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Development model on transitions faced by 
athletes at athletic, individual, 

psychosocial and academic/vocational 
level 

Age 10    15        20    25        30     35  

Psycho-    Parents               Peers                         Partner                       Family 
social      Siblings              Coach                         Coach                       (Coach) 
Level       Peers               Parents                       (Mentor) 

Academic  Primary         Secondary           Higher                      Vocational training 
Vocational education         education            education                     Professional occupation 
Level 

The age at which the transitions occur in the grey shaded sections are approximations 
The area shaded blue denotes the transitional stage, approximately between ages 17-23 
The area shaded green is when most dropouts occur  

Wylleman & Lavallee, 2004 – Development sport and exercise psychology 

Psycho-   Childhood      Adolescence                                Adulthood 
logical 
Level 

Athletic   Initiation         Development                     Mastery                     Discontinuation 
Level 



Elite Athletes 

Student Athlete Career Athlete Pro Athlete 

Negatives 

• Time constraint 

• Pressure on two 

achievement 

levels – sport and 

academic 

• Financial 

pressure 
 

Positives 

• Greater social 

mix 

• Alternative 

career if 

standard in sport 

Negatives 

• Time constraint 

• Energy levels 

• Demands of the job 

take priority over 

sport 
 

Positives 

• Better social 

balance 

• Financially more 

secure 

• Less pressure 

Negatives 

• Social challenges 

• Limited chance of 

developing a 

back- up career 

• Financial 

pressure 
 

Positives 

• Increased 

training & level 

of speciality 

• New beliefs & 

behaviours 



Common reasons for athletes’ 
premature dropout from elite 

sport  

• Time consuming training restricting other activities seen 

as normal by people outside sport. 

• Parental pressure of wanting a good education and 

economic security for their children. 

• Lack of realistic time period provided by parents to 

continue their support for an athlete to show that they 

have got what it takes to make it at elite level. 

• Little or no support or the withdrawal of support from 

the federation. 
 



Common reasons for athletes’ 
premature dropout from elite 

sport  

• Inability to find a suitable training environment 

providing the necessary resources. 

• Federation being too dictatorial in demanding the 

athlete uses their designated coach or threatening 

withdrawal of support. • Difficulty of achieving sufficiently encouraging 

performance results leading to lack of motivation and 

enthusiasm. • Too much pressure of expectation from parents, coach 

or federation. 
 



The 2 biggest reasons  
for dropout 

• Financial – unable to continue because of lack 

of money. 

• Lack of information and advice on what to 

expect during the transition between junior 

and senior levels and into the elite area of 

their sport, leaving them feeling exposed and 

unprepared. 



Squash 

• Financial pressures 

• Lack of a suitable coach and 
training environment 

• Insufficient preparation & 
direction 
 



The Athletic Triangle 

Positive Athlete-Parents, Athlete-Coach, Coach-
Parents relationships were found to be major 
contributors to the successful transition of 
athletes into a professional level 

R. Carlson: The path to national level in sports in Sweden – Scandinavian Journal of Medicine & 
Science in Sports (1993) 



Parents’ transitional 
Roles 

JUNIOR LEADER TRANSITIONAL OBSERVER SENIOR SUPPORTER 

the Parents’ role is always signifiCant for an individual’s athletiC 
progress. It is based on sport related advice at an early stage 
and emotional support in order to help their children proceed from 
one transitional stage to another. 



Parents’ roles during 
Transitional Period 

• Economic support 

• Psychological reinforcement 

• Social assistance 



CoaChes’ transitional 
Roles 

JUNIOR INSTRUCTOR TRANSITIONAL LEADER SENIOR 
MENTOR/ 

CONSULTANT 

The quality of the coach-athlete relationship is fundamental to 
the athletes’ transition to the next stage. the CoaCh Providing 
positive instruction, feedback and encouragement and taking a 
more holistic view will be far more influential than an autocratic 
one. 



CoaChes’ roles during 
Transitional Period 

• Provide a suitable competitive 
training environment 

• Develop a holistic and cognitive 
relationship 

• Deliver accurate analysis and 
positive feedback 



The Complete Team 



federation’s 
Transitional Roles 

JUNIOR SUPPORT TRANSITIONAL 

SUPPORT 

& 

GUIDANCE 

SENIOR SUPPORT 

the federation’s role is not neCessarily as fundamental as the 
parents-player-coach roles. Players can become elite performers 
without help from a federation but a federation can undertake a 
valuable role to help and support players if they work 
cooperatively with players and coaches. 



federation’s roles 
during Transitional 

Period 

• Provide direct or indirect 
financial and specialist 
support 

• Coach education/mentoring 

• Prepare players (and parents) 
for transitional period 



 
 

PLAYERS 
 

The 3 most important 

psychological 

principles that elite 

athletes must 

possess are: 

• Self-discipline 

• Hunger – a 
competitive fire 

• Self-belief 
 

They must also show 
an independent 
decision-making 
skill 



Governing 
Body’s roles 

during 
Transitional 

Period  

 

 

 

• Under 23 

tournament 

circuit 
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